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Introduction

The [Name of study/project] team for [Name of Province/Region] delivered on its plan to sensitise key stakeholders on the study/project prior to implementation. A total of xx Provincial Medical Office, xx Health Care Workers (HCWs) and xx Neighbourhood Health Committee (NHCs) members were sensitised on the study. The sensitisation meetings focused on the rationale, significance, aim and objectives of the study/project. Similarly, an elaborate description of the differentiated care models was provided and info-graphics were shared with the stakeholders. Feedback was obtained from the stakeholders in form of comments and questions regarding the study; site and is highlighted below. The study team also assessed each facility for space availability and furniture needs in preparation for a smooth study/project implementation. 
Overview: What was the overall consensus regarding model and study

Positives: What did people like about proposed model and study.

Concerns: What concerns did they have about proposed model and study.

Challenges and successes of sensitization exercise.

Lessons Learned: What new insight do we have about the province, district, facility, community?

Recommendations: Team recommendation for sensitization, implementation and study procedures.

List of FAQs
Sensitisation Meetings 
	Site Name 
	Date of Meeting
	Description of Stakeholder and attendees
	Key Comments/Questions/Concerns from attendees


	[Name]
	26/1/16
	PMO
	· 

	[Name of District] District Medical Office

 [CLINIC NAME] Clinic ([Model Name
	27/1/16
	DMO 
represented by HRMO. 


	· 

	
	
	NHCs

NHC representatives, Area ward councilor and the area Induna for Chief xyz.
	· 

	
	
	HCWs

 In-charge, clinicians, nurses, pharmacy technologists, laboratory specialists and Lay Health Care Worker.
	· 

	Repeat per district/per facility
	
	
	· 


Health Facility Information:
The table below contains site information on:

· Staffing Levels 
· Furniture Requirements

· Space Availability

	[STUDY NAME; PROVINCE/REGION NAME] HEALTH FACILITY STATUS
	Facility Name/Model

	
	
	
	
	
	
	
	
	
	
	

	Staffing Levels
	
	
	
	
	 
	
	
	
	 
	 

	Doctors
	
	
	
	
	
	
	
	
	
	

	Nursing Staff
	
	
	
	
	
	
	
	
	
	

	Clinical Officers
	
	
	
	
	
	
	
	
	
	

	General Workers
	
	
	
	
	
	
	
	
	
	

	Laboratory Technicians
	
	
	
	
	
	
	
	
	
	

	Microscopist
	
	
	
	
	
	
	
	
	
	

	Environmental Health Technicians
	
	
	
	
	
	
	
	
	
	

	Dentist
	
	
	
	
	
	
	
	
	
	

	Revenue Collectors
	
	
	
	
	
	
	
	
	
	

	Pharmacy Technicians
	
	
	
	
	
	
	
	
	
	

	Data Clerks
	
	
	
	
	
	
	
	
	
	

	CLO
	
	
	
	
	
	
	
	
	
	

	Lay Workers
	
	
	
	
	
	
	
	
	
	

	HCW (Peer Educators)
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Space Availability Status
	 
	
	
	
	 
	
	
	
	 
	 

	Space Available for DSD implementation (Y/N)
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